
1 

 
 
 
 
 
 
Education Behaviour Support Policy and Procedures 
 

Document  
title: 

Behaviour Support Policy and Procedures 

Version  
number: 

 

Policy Status   

Date of Issue  July 2025 

Date to be  
revised 

September 2027 

 
 

Revision Log (last 5 changes) 
Date  Version  

No 
Brief detail of change 

07/25 2 Clarification around consequences, proactive strategies including Zones of 
Regulation, updated Trust guidance around Chromebooks and government 
guidance on reasons for suspension and permanent exclusions. 

03/26 3 Included information about Restrictive Intervention Procedures 
following release of government guidance: Restrictive interventions, 
including use of reasonable force, in schools (April 2026) 

   

 
 
 
 
 

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf


2 

Leigh Academy Snowfields Behaviour Policy 

Introduction 

Every student is important and deserves to feel respected and valued. Our academy is a place where 
everyone feels safe and supported. Here are the key principles that guide us: 

● Where Nurture meets Aspiration: Helping every student grow and achieve their goals. 
● Living Well with Autism: Supporting every student in understanding and celebrating their unique 

strengths. 
● Where positive relationships grow: Encouraging trust, kindness, empathy and respect. 
● Think and Take Responsibility: Learning from mistakes, encouraging accountability, helping 

students to grow and making better, more informed choices in the future.  

Autism and associated learning difficulties can present challenges in communication, social interaction, 
and emotional regulation, but they are not an excuse for inappropriate behaviour. While these conditions 
may explain why certain behaviours occur, it remains important to teach and support individuals in 
developing appropriate responses and coping strategies. With the right guidance, structure, and 
understanding, individuals with autism can learn expectations and boundaries, just like anyone else. 
Encouraging accountability while providing necessary accommodations fosters growth, independence, and 
inclusion in society. 

Whole academy approach 
 
At Snowfields, we believe in having high standards for everyone’s behaviour. We strive to support all 
students to live well with their autism in a place that is ready, respectful, and safe for everyone. 
 
Outside the academy, actions have consequences, both good and bad. Snowfield's behaviour approach 
aims to replicate this for students in a supportive educational environment. We predominantly utilise 
positive reinforcement and restorative practices. This means we praise the positive and support students 
to learn from the negative. 
 
Our core values of Work hard, Be kind, Communicate, Stay safe, and Be happy run through everything 
we do and are the golden thread that runs throughout the academy. 
 
We understand that some students may require additional support to meet the academy's behaviour 
expectations, this support will be given consistently and predictably, applied fairly and taking into account 
students' needs. These are detailed within individual student behaviour plans (Positive Learning or 
Behaviour Support plans).  

Through this approach, students are encouraged to behave responsibly and respectfully, making our 
academy a safe place where everyone belongs, ensuring they learn how to take accountability, allowing 
them to lead a happy and successful life. 

Code of Conduct/Expectations in Lessons 

Ready: 

● Being prepared for learning: This means arriving on time, dressed in the agreed correct uniform, 
and ready for class. 
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● Having everything you need: Make sure you bring your equipment, like your Chromebook (fully 
charged), and a drink. 

● Punctuality: Always be on time for lessons and when lining up. 
● Using breaks wisely: Go to the toilet during social times so you’re ready to learn when class starts. 

Respectful: 

● Respecting others: Use kind language when talking to teachers and fellow students. 
● Respecting yourself: Treat yourself with kindness 
● Respecting property: Take care of academy property, including desks, books, and equipment. 
● Respecting yourself and others: Treat yourself and others with kindness and care. 
● Respecting the environment: Keep our academy and surroundings clean and tidy. 
● Respecting learning: Give your best effort in learning, and support others in doing the same. 

Safe: 

● Following instructions: Listen carefully and follow directions immediately. 
● Personal space: Be mindful of other people's space and avoid crowding others. 
● Using the environment and equipment properly: Use everything in the academy in the right way to 

keep everyone safe. 
● Staying in the right areas: Don’t walk around the academy or grounds without a teacher or staff 

member with you 
● Act in a way that keeps others and yourself safe.  
● Students should not touch others: Staff may support students physically where appropriate (i.e. 

personal care, to comfort, first aid support, etc.). It might also be appropriate for staff to physically 
support students where students might hurt themselves or others, are damaging property or 
causing disorder among others.  

 

Subject-Specific Expectations: 

Each subject might have its own set of rules to make sure we’re learning safely and effectively. For 
example: 

● In PE, students are expected to change into their sports kit. 
● In Science, students must wear goggles and a lab coat during experiments to stay safe. 
● Horticulture, Food Tech and Outdoor Learning require PPE such as aprons, overalls, boots 

 

Mobile Phones, Smart Watches and Electronic Devices: 

For students in Years 7-11: All mobile phones and other electronic devices must be handed in to the class 
team when you arrive at the academy. These items will be securely locked away and can be collected at 
the end of the day when you leave. 

This rule is non-negotiable, meaning everyone must follow it.  

Our policy on electronics reflects the preparation needed for examinations and is in line with the 
regulations laid down by the JCQ in the Instructions for Conducting Exams for consistent, secure and 
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integrity led examinations. Their regulations state that the following items are prohibited from 
examinations: 

iPods, mobile phones, MP3/4 players or similar devices, and watches (smart, digital and analogue). 

For students in Years 12-13: Students may use their mobile phones within the Common Room during their 
break time, adhering to the agreed usage within the Mobile Phone Use Agreement.  

Uniform, Footwear, Make up 

School uniform is compulsory for all students. Adherence to the uniform policy is expected. Footwear 
must be plain black and may include plain black trainers. Coats are not permitted to be worn inside the 
school building and should be stored in designated cloakrooms or lockers; coats worn to school must be 
dark in colour. Students who choose to wear makeup should ensure it is discrete, and nails must be kept 
at a safe length to prevent any potential harm to others.  

Any necessary adjustments must be agreed upon by the Senior Leadership Team. 

 

Chromebooks and their damage 

The Leigh Academy Snowfields 1:1 Chromebook Scheme provides students with a chromebook giving them 
access to a range of e-learning tools and resources to assist and enhance their learning at the academy and 
at home. They are expected to be treated with respect and care.  
 
All parties involved (students, parents/carers and the Academy) must agree with all of the terms and 
conditions outlined in the  Chromebook loan agreement 2025-26, as well as the Chromebook Acceptable Use 
Agreement. Failure to abide by these will result in an appropriate sanction in line with the academy’s 
Behaviour Policy.  

Users should be aware that all online content is monitored by Smoothwall and Impero for safety and 
security purposes. Chromebooks remain at the academy.  
 
It is important to note that in the event of deliberate/malicious damage parents may be charged with the 
cost of the repair or the cost of the device.  

 

Behaviour Beyond the Academy 

We expect students to represent the academy positively in all settings. Behaviour that occurs: 

● During school trips 
● On transport to and from school 
● In the community while wearing uniform 
● Online  

...can affect the academy’s environment and reputation. In such cases, we may take appropriate action. 
This includes addressing harmful behaviour, such as bullying or online abuse, that occurs outside school 

https://docs.google.com/document/d/1bF-EVjjGfXIwvOKe7Vv_V6z0t7zkcwfeElEQoWTkpaE/edit?usp=sharing_eil&ts=684f2119
https://docs.google.com/document/d/1T3csDg33IpQpK_G_SFYyTo4foTD6kPm_lbrquMmz2NQ/edit?usp=sharing_eil&ts=684f2219
https://docs.google.com/document/d/1T3csDg33IpQpK_G_SFYyTo4foTD6kPm_lbrquMmz2NQ/edit?usp=sharing_eil&ts=684f2219
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but impacts the school community.  

 
Learning and reinforcing helpful behaviour 

We believe that helpful and positive behaviours can be taught and learned. Our academy has targeted 
times and activities to help students develop the skills they need to make positive choices: 

● Morning wellbeing : Each morning the students focus on one of the core values dedicated to that 
morning  

● Wellbeing Time (Wednesday PM): Dedicated time to help students discuss, reflect, learn calming 
strategies, and build emotional resilience linked to behaviour and their EHCP outcomes. 

● Learning Approach: We treat behaviour as a skill that can be practiced and improved, rather than 
just rules to follow. 

● Reflective and Restorative Practices: Students are supported to reflect on what went wrong, take 
responsibility, repair, restore and move forward. 

● Part of the Curriculum: Lessons about behaviour are included in Communication, PSHE, Life Skills, 
assemblies, and unique activities like farm visits. 

● Co-Curricular - Learning how to behave in real life situations eg mountain biking in the woods, 
attending the swimming pool, spending time in the community 

 

Routines and Habits 

Good routines and habits help students behave well and feel secure. We teach and practice these routines 
with students. Examples include: 

● Morning check-ins to start the day on a positive note. 
● Clear steps for moving between lessons and activities. 
● Lining up before and after each lesson. 
● Positive behaviour chart used in all lessons. 
● Snowfields standards for consistent lesson structure. 
● Regular times to reflect on progress and set goals throughout the day. 

  

Sharing Positive Behaviour 

We believe it’s important to celebrate good behaviour whenever possible.  

Bromcom Positive Points: Teachers and staff can add positive points to Bromcom for great behaviour or 
achievements. 

MCAS (My Child at School): Positive points are shared with families through this system so you can see 
your child’s daily successes.  

 

Encouraging Positive Behaviour 
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Reward Charts: Students can earn points for achieving different levels (bronze, silver, and gold), which are 
linked to our whole-academy reward system. Points can be used with fun rewards like the Reward 
Vending Machine, filled with items chosen by students. 

Verbal Praise and Encouragement: Teachers and staff will let students know when they are doing well. 

Positive Communication home: Families might receive a positive phone call to share good news. 

Celebration Assemblies: These are special times to recognise student successes together. These occur 
once a week. 

Certificates and Stickers: For individual achievements and milestones. 

Achievement Postcards: Sent home to share great accomplishments. 

Attendance Postcards and Certificates: Rewarding students who come to the academy regularly. 

Displaying Work: Students’ amazing work is proudly shown around the academy. 

Fun Activities: Students can earn time for activities like playing football, riding bikes, or spending time 
with our well-being dogs. 

Celebration Assemblies: Each week culminates in an achievement assembly where student successes are 
celebrated and rewarded. Attendance at these assemblies is expected of all students. To ensure all 
students feel comfortable participating, they can choose to attend either the main assembly or a smaller, 
more supportive "quiet assembly," where they can celebrate achievements together. 

 

 

Behaviour Management and Support: Our Approach 

At our academy, we are committed to creating a calm, safe, and supportive learning environment for all 
students. We follow the Leigh Academy Trust’s Disruption-Free Learning (DFL) approach, aiming to ensure 
that every student can learn without distractions. Our behaviour strategy is grounded in proactive, 
restorative, and responsive practices, guided by our 5 Rs of Behaviour Management. 

The 5 Rs of Behaviour Management 

To help students make positive choices, we use the 5 Rs approach where behaviour impacts on others’ 
learning, wellbeing and/or safety. Each step is actioned in order to help students make good behaviour 
choices: 

1. Remind: Staff give a calm, clear reminder to help students consider their behaviour and make 
better choices.  
 

2. Regulate: When students feel overwhelmed or upset, staff support them in using strategies to 
calm down and manage emotions constructively, these are primarily actioned in the classroom. 
However, students can be directed to partake in regulation activities outside the classroom where 
their dysregulation is having a negative impact on learning, wellbeing or safety.  
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3. Reset: If after regulation opportunities, students are still partaking in behaviours that are 

negatively impacting their own and others. Students can be directed to work away from others in 
their class in the Reset Room; this is a quiet space managed by our Student Services Managers, 
where students can reflect on their actions, complete classwork, and prepare to return to learning. 
 

4. Reflect: Reflection helps students think about what happened, why it happened, and how to make 
better choices in future. Students complete targeted work, or take part in guided restorative 
conversations to understand the impact of their actions. These sessions can take place during 
lessons or within their unstructured time (to ensure students don't miss out on valuable regulation 
time, any significant time dedicated to reflection activities is compensated for elsewhere in the 
day by our pastoral team). 
 

5. Reintegrate: After regulation, reset and reflection, it is expected that students return to their 
learning ready to focus, with continued support from staff. 
 

Proactive Strategies for Behaviour 

We prioritise strong relationships and understanding each student’s individual needs. Through wellbeing 
sessions, behaviour curriculum (such as BAC—Behaviour as a Curriculum and Communication), and 
consistent routines, we teach positive behaviour explicitly. Students also have access to tools such as 
regulation resources, quiet spaces, and support staff within the classroom to help them stay focused and 
engaged. 

Restorative Approach 

When behaviour falls short of expectations, we use a restorative approach. This means we help students: 

● Understand the impact of their actions 
 

● Reflect on what led to the behaviour 
 

● Repair relationships and restore trust 

This approach allows students to take responsibility while feeling supported and respected. 

 

Zones of Regulation 
 
At Leigh Academy Snowfields, we proactively support positive behaviour by embedding The Zones of 
Regulation framework, providing all pupils with a common language to understand and articulate their 
emotions and energy levels. By categorising feelings into four distinct, coloured zones – Blue, Green, 
Yellow, and Red – pupils develop crucial self-awareness. This empowers them to proactively select and 
apply appropriate coping strategies or "tools" to manage their emotions before behaviours escalate. For 
instance, a pupil recognising they're moving into the Yellow Zone might use a breathing exercise or 
request a brief break, rather than their feelings escalating to the Red Zone.  
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By consistently teaching and encouraging these pre-emptive strategies, we encourage enhanced self-
regulation, greater emotional control, and ultimately, more adaptive and positive behaviours throughout 
the school day. 
 
 

Positive Learning Plans and Behaviour Support Plans 

Where students have demonstrated a prolonged period of negative behaviour patterns, that have not 
eased when using the academy universal behaviour offer. It is appropriate to put a personalised behaviour 
plan in place. The two levels of behaviour plans used at  Leigh Academy Snowfields are: 

1. Positive Learning Plans (PLPs) are created in collaboration with the student, family, and Behaviour 
Lead to set targets and provide strategies where behaviour is not improving following tutor level 
support. 
 

2. Behaviour Support Plans (BSPs) are for students with more significant or ongoing behaviour 
concerns. Developed with the student, family, Behaviour Lead, and a senior leader, BSPs provide a 
detailed support framework. 

 

Reactive Strategies for Behaviour 

We take a fair, needs-based approach when responding to behaviour. All actions are proportionate, 
restorative where possible, and aligned with our goal of helping students grow and succeed. 
Consequences and next steps following negative behaviour are considered on an individual basis, after 
understanding the level of behaviour support a student has already engaged with previously, and the 
severity of each individual’s actions.  

Proactive Co-Regulation & De-escalation 

Disruption disproportionately harms our most vulnerable learners; therefore, maintaining high standards 
is not an act of power, but a matter of fairness. When we waive expectations for certain students, we 
inadvertently lower our belief in their potential. Equity means ensuring every student has a calm, 
predictable environment conducive to deep learning. 

Where students are displaying dysregulated behaviour, staff will prioritse de-escalation and co-regulation, 
this allows us to display our "Warm-Strict" strategy with equity to meet individual students’ needs. A 
student in "fight or flight" cannot access the logic required to follow a rule. De-escalation is the bridge that 
brings a student back to a regulated state so they can meet the high standard. This is supported by the 
Leigh Academies Trust Restrictive Interventions & Use of Reasonable Force Policy 

 

Consequences 

When consequences are necessary, we ensure they are fair, restorative, proportionate, and individualised 
to each student. Consequences always consider the student’s context and needs. Examples include: 

https://docs.google.com/document/d/155p37GF6XCRag5I9BEqWyHLcmO6dYpjX2zdbQYEYMHM/edit?usp=sharing
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● Restorative conversations (these take place at a time of the teachers choosing) 
 

● Reflection tasks 

● Participation in restorative justice activities (e.g., litter picking) 

● Working separately from their peers for a portion of time with support from a TA or SSM  (can only 
be agreed with Behaviour Lead and SLT)  

 Continued refusal will lead to further action and family contact. 
 

If these activities take place during a students’ unstructured time, the Pastoral team ensures students are 
given the opportunity to regulate at a later time to avoid any student losing time to regulate.  

 

Higher Level Consequences  

Where the above consequences have not been effective, where a student has persistently refused to 
engage with the consequence, or a behaviour has been significant enough to impact the safety and 
wellbeing of others, or persistently disrupt learning, then further higher level consequences are 
considered.  

Only the Principal can authorise suspensions, and all suspensions are recorded in line with statutory 
guidance. 

● Internal Suspension: 
 Used for more serious behaviour (e.g., persistent disruption, damage to property, refusal to 
engage with behaviour plans). Students work in a separate space with staff and are supported to 
reflect and reset. 

 

● External Suspension: 
 Applied in cases of serious incidents such as unsafe behaviour, physical aggression, bringing 
prohibited items to school, or repeated disruptive behaviour. Suspensions are authorised only by 
the Principal and follow DfE guidance. On return, a reintegration meeting is held and a behaviour 
plan may be introduced or reviewed. External suspension will also be considered where there is 
non-compliance with an Internal Suspension. 

DfE guidance on Suspensions and Permanent Exclusion, August 2024.  

The government trusts headteachers to use their professional judgement based on 
the individual circumstances of the case when considering whether to exclude a pupil. 
The reasons below are examples of the types of circumstances that may warrant a 
suspension or permanent exclusion: 
 

• Physical assault against a pupil 
• Physical assault against an adult 
• Verbal abuse or threatening behaviour against a pupil 
• Verbal abuse or threatening behaviour against an adult 
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• Use, or threat of use, of an offensive weapon or prohibited item that has been 
prohibited by a school’s behaviour policy 
• Bullying 
• Racist abuse 
• Abuse against sexual orientation or gender reassignment 
• Abuse relating to disability 
 

This list is not exhaustive and is intended to offer examples rather than be complete 
or definitive. 

DfE guidance on Restrictive interventions, including use of reasonable force, in schools, April 2026 

Lawful Use of Reasonable Force 

Staff have the legal power to use Reasonable Force (the minimum degree necessary for the shortest time) 
to prevent: 

● Personal injury to the student or others. 
● The commission of a criminal offence. 
● Significant damage to property. 
● Severe disorder among pupils. 

Staff must consider if the use of physical intervention is necessary, proportionate and considers 
students welfare.  

Staff may also use force to search for legally prohibited items (e.g., weapons), but will not use force 
to search for items that are banned by school rules, such as mobile phones. 

Seclusion vs. Safe Space 

There is a distinct difference in how spaces are used, that is adhered to by Leigh Academy Snowfields.  

● Seclusion (Restricted): This is a non-disciplinary safety measure where a student is confined and 
prevented from leaving a space for the safety of others. It is only for extreme emergencies 
following the categories outlined above, students must be supervised at all times, and it is never 
used as a punishment. 

● Safe Spaces (Supportive): These remain available for pupils to use voluntarily for self-regulation. 
These include the Reset rooms, Regulation rooms, Sensory rooms, and other agreed designated 
areas.  

Mandatory Recording & Reporting 

The 2026 guidance introduces strict statutory duties for any Significant Incident (force, seclusion, or non-
physical restraint like removing a walking aid). The academy ensures the following take place: 

● Same-Day Logging: All incidents must be logged on the Leigh Academies Trust positive handling 
form as soon as possible, ideally by the end of the day. 

● Parental Notification: Families must be notified in writing, with a member of the Leadership Team 
will also aim to call the family on the same day. 
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● Reporting Requirements: Logs and notifications must include the duration of the intervention, the 
specific degree of force used, and any injuries sustained. 

Post-Incident Support 

Where physical interventions are needed to ensure the safety of individuals, this can be upsetting for all 
the individuals involved. To provide support for all individuals, Leigh Academy Snowfields will ensure the 
following takes place: 

● Welfare Checks: Immediately check the physical and emotional wellbeing of the student and staff 
involved. 

● Restorative Conversation: A debrief (ideally with a neutral staff member) should take place to 
repair relationships and review triggers. 

● Plan Reviews: Significant incidents should trigger a review of the student's Positive Learning Plan 
(PLP) or Behaviour Support Plan (BSP). 

 

 

IB Learner Profiles 
 
At Snowfield’s Academy we are proud to be authorised as a World IB school. The International 
Baccalaureate (IB) learner profiles are designed to cultivate essential attributes in students. Each profile 
embodies particular behaviours that can be seen and utilised in various contexts within the academy 
environment. 
 
The IB Learner Profiles align closely with Snowfields' core values by enabling qualities that support 
personal growth and community well-being. For example, Principled and Caring learners reflect "Be Kind" 
by acting with integrity and compassion, while Communicators embody "Communicate" by expressing 
ideas effectively and listening to others. Additionally, Balanced and Reflective learners contribute to "Stay 
Safe" and "Be Happy" by maintaining well-being, and Inquirers and Knowledgeable individuals 
demonstrate "Work Hard" through curiosity and perseverance in learning. 
 
 
Inquirers are curious and love to learn. They enjoy asking questions and exploring new subjects, showing 
determination to solve problems on their own. 
 
Knowledgeable students understand various subjects well. They can link what they learn to real-life 
situations and share their knowledge with others. 
 
Thinkers approach challenges using critical thinking. They make smart choices and are open to different 
ways of solving problems. 
 
Communicators express their ideas clearly and are good listeners. They work well in groups and respect 
others' opinions, ensuring everyone's voice is heard. 
 
Principled students act fairly and know the importance of honesty. They care about doing what is right 
and understand their responsibilities to themselves and others. 



12 

 
Open-minded learners appreciate various cultures and perspectives. They respect different beliefs and 
are willing to reconsider their own views. 
 
Caring students show kindness and empathy. They support their classmates and contribute to creating a 
positive atmosphere in the academy. 
 
Risk-takers (Courageous) face new challenges without fear. They are brave enough to try new things and 
learn from their mistakes. 
 
Balanced individuals recognise the need for a well-rounded life. They manage their time between 
academy work and personal interests effectively. 
 
Reflective learners think about their experiences. They understand their strengths and areas for 
improvement, helping them grow as individuals. 
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Monitoring and Evaluating Behaviour  
 

Recording and Resolving Issues  

When negative behaviour happens, staff record it carefully using the ABC System  on 
Bromcom.  

This is what staff will record:  

A (Antecedent):  What happened before the behaviour.  

B (Behaviour):  What the behaviour was.  

C (Consequence):  What happened as a result.  

These events are categorised as Low , Medium , or High  and reviewed regularly 
throughout the day. At the end of the day, the data is checked to make sure everything 
is accurate and to look for patterns that can help solve problems.  

Staff look to solve issues swiftly if at all possible, but more  complicated  situations may 
take more time to fully investigate and resolve effectively.  

 
How We Monitor Behaviour  

At our academy, we carefully keep track of behaviour to help every student succeed.  

Tutors Check Daily Behaviour:  Tutors look at daily reports about their students' 
behaviour using Bromcom. If a student shows regular behaviours that need extra help, 
the Tutor team will make contact with families and try different strategies to support 
them. If things don’t improve, t he tutor will fill out a referral form to get more support 
from the Behaviour Lead and the SSM (Student Support Manager) team.  

Behaviour Team Daily check ins: Behaviour Leads and SSMs meet at the end of each 
day to analyse student behaviour during the day and make any necessary 
communication with families with support of the College SLT teams.  

College IPN (Individual Pupil Needs) Meetings:  These meetings help staff share 
information about behaviour trends and make sure the right support is provided quickly. 
These meetings happen fortnightly.  

How Behaviour Data is Used  

The Behaviour Lead looks at behaviour data to:  

● Pla n specia l support for students who need it. 
● I nform sta keholders of  da ta  pa tterns on a  weekly  ba sis 
● H ighlight trends a nd pa tterns tha t might a f fect groups or the whole a ca demy . 
● Use the informa tion to guide fa mily  meetings a nd discuss stra tegies to support 

students. 
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Roles and responsibilities  
 
SLT (Senior Leadership Team)  
 
The Senior Leadership Team (SLT) play a vital role in creating a positive and consistent 
behaviour culture in the academy. They make sure to be highly visible and interact with 
staff, students, and families regularly. This visibility helps them to guide st aff in 
managing behaviour that can be challenging.  
 
SLT works closely with the Behaviour Lead and Head of Therapy to ensure that students 
get the right support and interventions. SLT ensures that all staff are properly introduced 
to the academy's rules, routines, policies, and procedures. By monitoring and upholding 
these standards, the SLT  helps  to create a culture where everyone feels responsible and 
motivated to succeed.  
 
Behaviour Leads  
 
The Behaviour Leads at Snowfields provide clear guidance to staff on managing and 
supporting student behaviour effectively. Behaviour Leads analyse behaviour data and 
trends to identify patterns and implement targeted strategies, ensuring continuous 
improv ement. They carefully monitor these supports to achieve the best outcomes for 
every student. Communication is a priority, regular updates are shared with staff, 
families, and other stakeholders.  
 
SSMs 
 
Student Services Managers (SSMs) play a crucial role in implementing operational 
behaviour procedures alongside the Behaviour Lead and SLT. They work closely with 
students to provide the necessary support and interventions, ensuring students can 
achieve su ccess in their behaviour and learning. SSMs communicate regularly with 
families and external agencies, making referrals for additional support when required, 
including for Individual Pupil Needs (IPN) or Reintegration plans. By collaborating with 
families and carers, SSMs help build a strong partnership, ensuring that students receive 
the pastoral support they need to overcome challenges and thrive.  
 
Teachers/Tutors  
 
Teachers and tutors consistently apply the behaviour policy by modelling expected 
behaviour and ensuring positive relationships in and out of the classroom, while 
communicating regularly with families to reinforce these expectations. They follow the 
core b ehaviour management principles of "Remind, Regulate, Reset, Reflect, 
Reintegrate” to support students in staying on track and adapting as needed. The 5 R’s 
will be displayed in all classrooms and around the academy. In practical subjects, staff 
adapt behav iour expectations to ensure safety and respect, applying tailored strategies 
for each activity.  
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Teaching Assistants  
 
Teaching Assistants (TAs) support students by modelling expected behaviour and 
developing positive relationships, working closely with the class teacher to ensure the 
consistent application of the behaviour policy. During unstructured times, they actively 
engage with students, encouraging play and social communication to help build positive 
interactions. TAs communicate any relevant information from previous sessions to the 
teacher at the start of each lesson, ensuring continuity of support. By using key 
strategies, such as providing calm guidance and individualised support, TAs help 
students transition smoothly back into learning, reinforcing the core behaviour 
expectations throughout the day.  
 
Students  
 
Students are expected to follow the Snowfields behaviour policy by reflecting on and 
taking responsibility for their own behaviour, ensuring a calm, safe, and supportive 
learning environment. They should adhere to the code of conduct, which allows teachers  
to teach without disruption. Students are encouraged to communicate any issues or 
concerns to staff and offer suggestions on how to improve the learning environment. By 
doing so, they help maintain a positive atmosphere that supports their own success and  
the success of others. Students are expected to remain in the classroom for their 
learning.  
 
Families  
 
Families are expected to take responsibility for their child's behaviour both inside 
and outside the academy, working in partnership with the academy to maintain 
high behaviour standards. Each student, along with their families, is required to 
sign and sup port the Home Academy Agreement. By doing so, families contribute 
to supporting the academy in ensuring their child's academic and personal 
development.  
 
Leigh Academies Trust   
 
Leigh Academies Trust (LAT) takes a ‘warm -strict’ approach to behaviour management; 
providing clea r structures which ena ble students a nd sta f f  to thrive.  W a rm-strict mea ns 
tha t we hold a ll students to the sa me high sta nda rds of  beha viour, which mea ns tha t if  a n 
una ccepta ble beha viour occurs, there will a lwa y s be a  consistent consequence, but it will be 
a pplied with fa irness W a rm-strict mea ns no excuses, so tha t whenever disruption occurs, 
sa nctions a re a n a utoma tic certa inty  given without severity . S imila rly , the rewa rd 
sy stems in pla ce recognise positive beha viours which we wish to encoura ge. Under a  
wa rm-strict a pproa ch consequences a re tempora ry , a f ter which the beha viour is  
forgiven. This a pproa ch a lso distinguishes between beha viour a nd people, using 
la ngua ge tha t focuses on the a ction ra ther tha n the student. Consequences for repea ted 
disruption then esca la te in a  well-def ined, widely -communica ted sy stem. 
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Staff Training and Development  

At Snowfields, we believe in supporting every student, which means our staff are trained 
to understand and manage behaviour in the best way possible. All staff members receive 
special training to help them meet the needs of our students and follow the acad emy's 
values.  

One of the main areas of training is about the Snowfields Standards. These standards 
help staff understand why students may have certain routines or need structure in their 
day, while still maintaining high expectations for behaviour.  

Staff are also trained in how to support students with a range of needs and difficulties 
including ASC & ADHD. This helps them respond to all students in a caring, 
understanding way, especially when students have different learning or emotional 
needs.  

In addition, staff are trained to understand and work with Education, Health, and Care 
Plans (EHCPs). These plans outline each student’s individual needs and goals. Knowing 
about these plans helps staff provide the right support for each student, so they c an 
succeed.  

Through all of this training, we ensure that every staff member knows how to create a 
safe, inclusive, and supportive environment for all students, helping them to grow, learn, 
and thrive.  

For members of the Senior Leadership and staff in pastoral roles, Team Teach Level One 
training is provided to ensure any necessary physical interventions are performed 
accurately.  
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Appendices  
 

DFE Government Guidance (Appendix 1)  
 

● B eha viour I n S chools, F ebrua ry  2024  
● R estrictive interventions, including use of  rea sona ble f orce, in schools, April 2026  
● S uspension a nd perma nent exclusion f rom ma inta ined schools, a ca demies a nd pupil 

referra l units in E ngla nd, including pupil movement, August 2024  
 
 

Leigh Academies Trust Policies (Appendix 2)  
 

● Disruption F ree L ea rning Policy  
● R estrictive I nterventions &  Use of  R ea sona ble F orce Policy  
● S ea rching a nd S creening Policy  
● S uspensions a nd Perma nent E xclusions Policy  
● Compla ints Policy  
● S a fegua rding &  Child Protection policy  

 
 

Resources for use in academy and at home (Appendix 3)  
 
 

● B e respectf ul -  (L ea rning)  reset resources 
● B e respectf ul (unkind words) -  reset resources  
● B e respectf ul -  (disrespect towa rds others) -  reset resources  
● B e S a f e (people) -  reset resources  
● B e rea dy  (correct equipment) -  reset resources  
● Ta sk Ma na gement boa rd 
● Persona lised ta skboa rd  

 
 
 
 
 
 
 
 

https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/65ce3721e1bdec001a3221fe/Behaviour_in_schools_-_advice_for_headteachers_and_school_staff_Feb_2024.pdf
https://assets.publishing.service.gov.uk/media/5a819959ed915d74e6233224/Use_of_reasonable_force_advice_Reviewed_July_2015.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://assets.publishing.service.gov.uk/media/66be0d92c32366481ca4918a/Suspensions_and_permanent_exclusions_guidance.pdf
https://lat.sharepoint.com/sites/SeniorLeadersPortal/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FSeniorLeadersPortal%2FSiteAssets%2FSitePages%2FPrincipal%2DHandbook%2F2024%2DDisruption%2DFree%2DLearning%2D%2D%2DPrinciples%2Dand%2DPractice%2Epdf&parent=%2Fsites%2FSeniorLeadersPortal%2FSiteAssets%2FSitePages%2FPrincipal%2DHandbook
https://docs.google.com/document/d/155p37GF6XCRag5I9BEqWyHLcmO6dYpjX2zdbQYEYMHM/edit?usp=sharing
https://lat.sharepoint.com/sites/policies/SitePages/Searching-and-Screening-Policy.aspx
https://leighacademiestrust.org.uk/wp-content/uploads/2024/09/LAT-Suspensions-and-Permanent-Exclusions-Policy-2023-24.pdf
https://leighacademiestrust.org.uk/wp-content/uploads/2024/02/Complaints-Policy-2021-24.pdf
https://leighacademiestrust.org.uk/wp-content/uploads/2025/12/LAT-Safeguarding-Child-Protection-Policy-2025_26.pdf
https://docs.google.com/document/d/15AFrXfcCVSKL2zUsBvFZYAq-krF7Xbcix4bTkcme3Qo/edit?tab=t.0
https://docs.google.com/document/d/15AFrXfcCVSKL2zUsBvFZYAq-krF7Xbcix4bTkcme3Qo/edit?tab=t.0
https://docs.google.com/document/d/1I8a64mAmXs21n5TIc1i0RZKYQayKMHRDtF-zwwCZybI/edit?tab=t.0
https://docs.google.com/document/d/1I8a64mAmXs21n5TIc1i0RZKYQayKMHRDtF-zwwCZybI/edit?tab=t.0
https://docs.google.com/document/d/1AiiRzEdyaFICykXoySB6_-pkg30-bFAyOPtPBOKwPv4/edit?tab=t.0
https://docs.google.com/document/d/1ii_9mjRWzzQWFvuLf3BUtdrYw75M2FPvLzdgO1kqSJY/edit?tab=t.0
https://docs.google.com/document/d/1vKjzKIbckx7Rk9KLwsmabJc1iainRgPTSjZLkb4ishQ/edit?tab=t.0
https://docs.google.com/document/d/1kujsBgdBxhiJdY6JS-Ni_kQGqKmGaf7K/edit
https://docs.google.com/document/d/1Kg_F7Et5eazokkWo1AdsDhLDg_uGO5BBLzkynQ87RP8/edit?tab=t.0
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